
 MEET     ENTRY     PROCESS     -     TEAM     UNIFY     /     ON     DECK 

 Garioch  Amateur  Swim  Club  (GASC)  is  a  competitive  swimming  club  and  therefore  attendance  at  meets  is  a 
 significant  part  of  the  experience  for  all.  Submitting  the  correct  information  regarding  swimmers,  Swimming 
 Technical  Officials  (STOs)  and  coaches  for  each  meet  is  pivotal  and  this  process  is  carried  out  by  the  Meet 
 Secretary,     STO     Coordinator     and     Treasurer. 

 The  meet  entry  process  can  often  appear  to  be  complicated  and  not  altogether  intuitive  to  new  members  and 
 their  parents.  Using  Team  Unify  should  make  this  easier  long  term,  but  for  clarity  the  steps  to  this  process 
 are     laid     out     below: 

 STAGE     1 
 The  Swimming  Sub  Committee  (SSC)  agrees  to  the  up  and  coming  meets  that  the  club  will  attend,  as  far  in 
 advance  as  possible.  For  each  meet  the  SSC  will  determine  who  the  meet  is  applicable  for  (e.g.  Bronze 
 Squad,  8-11  year  olds,  Gold  and  National  Squads,  12+  etc),  and  who  the  poolside  coaches  at  the  meet  will 
 be.  Each  meet  has  its  own  date  that  all  information  has  to  be  returned  by  which  is  determined  by  the 
 organising     club,     and     can     be     found     on     the  SASA     North     District  website. 

 STAGE     2 
 As  soon  as  the  meets  are  agreed  the  Meet  Secretary  will  review  all  the  ‘meet  information’  and  run  an 
 eligibility     report.      Eligibility     for     each     meet     is     based     on     the     age     of     each     swimmer     and     their     swim     times. 

 STAGE     3 
 Using  the  meet  information,  the  Meet  Secretary  will  create  an  Event  on  Team  Unify.  This  currently  only 
 allows  an  email  to  be  automatically  sent  to  the  entire  Squad  (e.g.  Bronze  A  or  Silver  B)  that  contains  eligible 
 swimmers     (as     Team     Unify     only     allows     the     whole     squad     to     be     invited,     and     not     individual     swimmers). 

 Please     note:  Although     you     receive     the     email     and     may  commit     to     the     Event,     your     swimmer     may     ultimately     not     be     selected     for     the 
 Meet,     particularly     if     your     swimmer     is     new     to     the     club     and     considered     to     be     not     yet     ready     for     competitions. 

 STAGE     4 
 When  you  receive  an  email,  you  need  to  click  on  the  link  (that  will  take  you  to  Team  Unify)  and  Commit  or 
 Not     Commit  your     swimmer(s)     to     the     event  before     the  registration     deadline     indicated     in     the     email  . 

 Doc     Name:  GASC     TU     Meet     Entry     Process 
 Date:  20/09/23 
 Version:  2.1 

 1  of  6 

https://www.sasanorth.org.uk/index.html


 This  can  also  be  done  directly  via  On  Deck  under  Events  /  Events  &  Meet  Entries  /  Declare  (for  the  chosen 
 event). 

 If     your     swimmer     is  NOT     GOING  please  do     not  just     ignore  the     request     but: 

 1.  Click     on     the     Member     Name     (they     default     to     Not     Committed     on     Team     Unify) 

 2.  Select     the  No,     thanks  tab     (OR     on     the     website     click  on     the     Signup     Record     pull-down     and     select  No  ) 
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 3.  Then     click     on     the     Apply     button     to     save     the     changes     (Save     Changes     /     Apply     button     on     the     website) 

 4.  If     you     have     more     than     one     child,     repeat     the     same     task     as     listed     above 

 Please     note:  Even     if     your     child     is  not     going  ,     it     is  still     important     to     ‘Not     Commit’     them     so     the     Coaches     and     Meet     Secretary     know     who 
 is     not     going     and     who     has     just     not     yet     replied. 

 If     your     swimmer  IS     GOING  : 

 1.  Select  Yes,     please  (OR     click     on     the     Signup     Record  /     pull-down     and     select  Yes  on     the     website) 

 2.  Once     Yes     is     selected,     you     will     see     the     Sessions     that     are     available     for     this     meet 
 3.  Check     the     box     to     the     left     of  all  the     Sessions 
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 Please  note:  Club  policy  is  that  swimmers  can  not  choose  to  compete  in  only  one  session  per  day,  or  on  only  one  day  of  a  two  day 
 meet  if  they  have  swims  in  every  session  or  on  both  days.  The  swimmer  must  be  available  and  willing  to  take  part  in  the  whole  meet, 
 as     swims     dictate. 

 4.  Once  you  have  finished,  click  on  the  Apply  button  in  the  lower  right  corner  (Save  Changes  /  Apply 
 button     on     the     website) 

 5.  Repeat     the     process     for     additional     swimmers 

 Please  note:  If  a  swimmer  is  entered  and  selected  to  swim,  a  parent  /  guardian  is  also  required  to  make  themselves  available  to 
 volunteer  as  a  Swimming  Technical  Official  (STO)  during  that  meet.  If  no  parent  /  guardian  volunteers,  the  swimmer  must  not 
 commit  .      The     STO     co-ordinator     can     be     contacted     directly     on  officials@gasc.co.uk  if     you     have     any     queries     regarding     volunteering. 

 STAGE     5 
 After  the  registration  deadline,  the  relevant  coach(es)  will  review  the  declarations.  They  will  then  determine 
 which  swims  each  swimmer  should  be  entered  for  and  will  approve  or  reject  the  individual  swims  (for 
 example,  a  young  swimmer  might  not  compete  in  50  Fly,  but  will  compete  in  the  other  three  strokes).  In 
 certain  situations  your  swimmer  may  be  rejected  from  the  entire  meet  if  they  are  not  yet  ready  to  compete, 
 particularly     if     they     are     new     to     the     club     or     don’t     yet     fully     understand     the     stroke     rules. 

 STAGE     6 
 The  Meet  Secretary  will  then  collate  the  information  into  an  approved  file  format  and  submit  this  to  the  Meet 
 Secretary     of     the     organising     club. 

 STAGE     7 
 When  the  Meet  Secretary  receives  the  acceptance  information  back  from  the  organising  club  your  child’s 
 specific  swims  are  visible  under  the  Future  Meets  tab  on  their  member  detail.  The  information  will  also  be 
 posted     on     the     website     under  Club     Info     /     Swimmer     Info  and     pinned     on     the     club     noticeboard. 

 Please  remember  that  the  Team  Unify  System  (and  therefore  On  Deck)  is  only  used  for  managing  the 
 signups  to  meets  and  producing  invoices.  Please  make  sure  you  check  the  Acceptance  Report, 
 posted  on  the  website  under  Swimmer  Info  to  confirm  which  swims  your  swimmer  has  been 
 accepted  for  (TU  /  OD  does  not  take  note  of  scratches,  withdrawals  or  additional  swims  your  child 
 might     have     since     qualified     for). 
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 RELAYS 

 Relays  will  be  considered  on  a  meet  by  meet  basis  and  will  be  determined  by  both  the  meet  information 
 criteria  and  whether  enough  eligible  swimmers  are  available  at  submission.  If,  on  receipt  of  the  acceptance 
 list,  the  list  excludes  swimmers  that  were  potential  relay  candidates,  then  the  relay  teams  will  have  to  be 
 reassessed     for     eligibility     or     to     determine     if     a     withdrawal     has     to     be     made. 

 Please     note:  All     relays     are     paid     for     by     the     club. 

 WITHDRAWALS 

 As  soon  as  the  registration  deadline  has  passed  for  a  meet,  withdrawals  can  not  be  made.  The  only 
 exceptions  are  for  medical  reasons  supported  by  an  appropriate  doctor’s  note  or  under  exceptional 
 circumstances  e.g.  family  bereavement.  Even  if  you  are  withdrawn  you  may  still  be  responsible  for  paying 
 any     applicable     meet     fees. 

 If  after  receipt  of  the  acceptances  from  the  event’s  Meet  Secretary  a  withdrawal  is  being  considered,  the 
 swimmer  /  parent  /  guardian  must  contact  the  swimmer’s  coach  .  Withdrawals  should  not  be  submitted  by 
 the  swimmer  /  parent  /  guardian  directly  to  GASC’s  Meet  Secretary  or  to  the  Meet  Secretary  of  the  organising 
 club.      As     before,     any     fees     incurred     will     be     the     responsibility     of     the     withdrawing     swimmer. 

 At  all  times  ,  the  relevant  training  coach  or  coach  attending  the  meet  should  be  informed  of  a  withdrawal. 
 Medical  letters  or  doctor’s  notes  are  to  be  submitted  to  the  Meet  Secretary  no  later  than  5  days  after  the 
 event. 

 IF  AT  ANY  STAGE  THROUGH  THE  MEET  ENTRY  PROCESS  THE  MEET  SECRETARY  HAS  ANY 
 QUERIES,  THESE  WILL  BE  DEFERRED  TO  THE  HEAD  COACH  AND  THE  HEAD  COACH’S  DECISION 
 IS     FINAL 

 TECHNICAL     OFFICIALS     (STO) 

 If  GASC  are  unable  to  provide  the  correct  amount  of  STOs,  which  is  determined  by  the  number  of  GASC 
 swimmers  entered  into  a  meet,  the  club  could  be  subject  to  a  fine.  Therefore,  being  available  to  be  a 
 technical  official  or  volunteer  at  the  meets  your  child  is  swimming  in  is  an  essential  requirement.  If  parents  / 
 guardians  are  unable  to  provide  support,  they  need  to  advise  the  STO  Coordinator  and  Head  Coach  before 
 committing     to     the     meet. 

 STAGE     1 
 When  you  receive  an  invite  to  Commit  your  swimmer  to  a  forthcoming  Event  on  Team  Unify,  the  Job  Signup 
 area  may  also  be  available  at  that  point  for  you  to  volunteer  (if  Job  Signup  has  not  been  switched  on  at  that 
 point,     do     not     worry,     an     email     will     be     issued     to     alert     you     when     it     has     been     activated). 

 When  you  receive  an  email  for  Event  Job  Signup,  click  on  the  link  and  Sign  Up  to  volunteer  if  your  child  is 
 attending     that     meet. 

 If     your     swimmer  IS     GOING  : 

 1.  Tick     the     next     unfilled     available     slot     number,     and     click  Sign     Up 
 2.  Input     the     name     and     email     address     of     the     parent     /     guardian     who     will     be     volunteering 
 3.  Click  Sign     Up 
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 This  can  also  be  done  directly  via  On  Deck  under  Events  /  Events  &  Meet  Entries  /  Job  Signup  (for  the 
 chosen  event)  /  Unfilled  Slots  /  Select  Session  /  Sign  Up  /  Select  Me  or  Other  (type  in  name  and  contact 
 details     of     volunteer). 

 The  STO  Co-Ordinator  keeps  a  list  of  parent  /  guardian’s  current  STO  qualification  level  so  will  know  to  put 
 you  forward  for  your  appropriate  role.  When  the  meet  is  being  hosted  by  GASC,  there  will  also  be  non-STO 
 positions  to  be  filled  (such  as  marshalling,  medal  desk  etc)  so  it  is  important  you  sign  up  whether  you  are  a 
 qualified     Technical     Official     yet     or     not. 

 Please  note:  If  you  are  new  to  the  Club,  the  STO-Coordinator  will  arrange  for  at  least  one  parent  /  guardian  of  each  swimmer  to 
 attend  the  next  Timekeepers  workshop  which  will  give  the  necessary  training  to  allow  you  to  start  your  STO  journey.  Once  you  are 
 an  established  Timekeeper,  you  can  then  progress  your  training  to  become  an  Inspector  of  Turns  (Judge  1)  and  then  a  Judge  of 
 Stroke     (Judge     2). 

 STAGE     2 
 The  STO  Coordinator  will  submit  a  list  of  GASC  STO  volunteers  to  the  organising  club  who  will  make  their 
 selection     depending     on     their     requirements     for     that     particular     meet. 

 STAGE     3 
 When  the  STO  Coordinator  receives  the  STO  list  back  from  the  organising  club  to  confirm  the  GASC  STOs 
 selected,  it  will  immediately  be  emailed  to  you.  If  your  name  is  on  the  selected  STO  list,  please  pay 
 particular     attention     to     which     Session(s)     of     the     Meet     you     are     required     for. 

 Please  note:  This  list  is  often  produced  last  minute  due  to  changes  during  the  organisation  of  the  meet,  and  can  sometimes  be 
 issued  only  a  day  or  two  prior  to  the  meet.  Therefore,  it  is  safest  to  always  assume  you  will  be  required  on  the  day  /  days  your  child 
 is     swimming. 

 All  STO  lists  will  also  be  posted  on  the  website  under  Club  Info  /  Swimmer  Info  and  pinned  on  the  club 
 noticeboard     (when     we     have     one     at     the     pool). 

 For  more  information  on  technical  officials  and  volunteering  at  meets,  please  contact  the  STO  Coordinator  on 
 officials@gasc.co.uk  . 

 FEES 

 Fees  are  due  once  entries  are  submitted  to  the  host  club  (  not  once  acceptances  are  released).  The 
 Treasurer  will  send  all  committed  athletes  an  email  detailing  the  dates  the  meet  fees  will  be  invoiced  and 
 charged.     This     information     can     be     viewed     on     your     Team     Unify     account     (via     a     laptop),     but     not     on     On     Deck. 

 An  On  Demand  payment  for  fees  will  usually  be  charged  7  days  after  entries  are  submitted  to  the  host  club, 
 but  this  is  subject  to  change  as  per  the  email  issued.  Any  withdrawals,  reserve  swims  and  any  other 
 amendments     will     be     dealt     with     after     the     Meet. 

 For     more     information     on     fees     please     contact     the     club’s     Treasurer     on  treasurer@gasc.co.uk  . 

 RESULTS 

 Results  will  be  published  once  they  have  been  verified.  You  will  be  able  to  find  individual  results  on  your 
 swimmer’s  On  Deck  Member  Profile  under  Meet  Results,  while  full  club  results  will  be  published  on  our 
 website     under  Club     Info     /     Swimmer     Info  . 
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